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	Goal:

	Focus Area (s):
	Start Date

Completion Date

(list below)
	Which team members will collaborate on this goal (list below)?

	Team Leader for this Goal:
	
	

	What are the detectable results of successful implementation?

	Personnel: List the amount of staff and volunteer time required to fully achieve this goal:

	List the materials required for implementation of this goal:

	What outside resources will be needed?

	What space will be needed?

	What support program will be needed?

	Other:
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	Objective #
	Current Status Code
	Progress Description
	Factors Influencing Progress
	Recommendations Code

	
	
	
	
	

	Status Codes

1   Not yet begun

2   In progress – on schedule

3   In progress – behind schedule

4   In progress – ahead of schedule

5   Completed

6   Other – explain briefly
	Recommendation Codes

A   Continue objective for coming year

      1 with same programs  directed toward achievement

      2 with different programs directed towards achievement

B    Enlarge objectives of coming year

C    Drop objectives for coming year


